
Music therapy can teach us everything we need to know about leadership.

There are so many avenues we could take today but I have chosen to take the approach of 7 Steps to 
ensure happiness and health at the core of our leadership.

What areas are you strong?  Weak? What does a resonant leader mean to you?  Are you a resonant 
leader?
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When do you seek out an expert?  Who do you see as an expert?  What characteristics do they exhibit?

Do you see yourself as an expert - why or why not?  What benefits are there in being known as an 
expert in your profession?

Don’t panic - some people may not yet be an expert....
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Music Therapy does do amazing things for people:

A multi state, 2 year study in the US has been published in the Journal Arts and Heath in February 
monitored medication usage of two groups- one group that resided in long term care and one group that 
resided in long term care AND participated in a regular group music program 3 times per week.

The participants in the music program 3 times per week reported a higher overall rating off physical 
health, fewer doctors visits, less medication used, and fewer instances of falls compared to the control 
group.  

The author of the study suggests that if all persons who fall under what is classified as Medicare D  
(national health coverage for those aged 65 and older in the US) participated in the music program with 
similar results as in the study - then the savings would equal 6.3 billion dollars.

small group music - like music therapy
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If we don’t know what problem we are solving we can’t lead people to the answer that MT can provide.
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Your signature story (personal and emotional) should answer the question of what problem you solve, 
and your skills in solving it.
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There is evidence to suggest that the most effective daily disciplines should make you feel happy.
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These are the daily disciplines of Shawn Achor - we also know that listening to music is an 
exceptional daily discipline.

What daily disciplines can you add to your life that will help you in one or more of these areas.

foster strong relationships that contribute to your health and happiness.
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If you had three awards you were going to give out to your workplace - if you were going to give out an 
award for outstanding customer service at your workplace who would you give it to?

Your most critical relationship is you. you need to be LEADER of your own health - because as a leader 
you are going to fail A LOT, and you are going to let others down A LOT
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in business they say if you want your ideas to be remembered you need to make it sticky......

I am going to suggest that music therapists want to tattoo their leadership - that the feelings and 
behaviours we share with our clients will be in everything we do.  

Integrate your leadership in everything you do.  

Stay Connected. Support one another online and live.
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