Music therapy can teach us everything we need to know about leadership.

TUNE IN

from music therapist to community leader
de musicothémpeute & leoder communoutalre

OSteps to being a

happy, healthy leader

Jennifer Buchanan, sur,um

(1 ) assess where you are at
- évaluer ou vous en étes

What areas are you strong? Weak? What does a resonant leader mean to you? Are you a resonant
a resonant leader is: leader?

*prime good feelings in those
they lead/ dégapent de bons

SONOMENCS SMVErs Cour quAs divigent

*attune o people's feelings
se syrtonment avid les sentiments des gens

+free the best in people
kbérent Je motiewr cher les pens

Resonont Loadership
*are emotionally expressive Rickaed E Boyotzis
expriment leurs émotons Annie McKee
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an expert is:

*a parson with a high lavel of combined
education, expanence and skil
&M Dersonme L 47 eay P gL caton

) 4D
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*a person who has cemonstrated abiity to deal with a particular

138k Or profsm mare alficiantly then most peaple

When do you seek out an expert? Who do you see as an expert? What characteristics do they exhibit?

are you an expert?
étes-vous un expert?

“People of mediocre ability sometimes achieve
outstanding success because they don't know
when to quit”

Les gens de moindre capacité atteignent parfois

un succlds remarquable parce qu'ils ne savent pas
quand s'arréter.

Gecrge [ Atas
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Do you see yourself as an expert - why or why not? What benefits are there in being known as an
expert in your profession?

Don’t panic - some people may not yet be an expert....




believe what you do
Croyez en ce que yau ﬂritesﬁ

6.3 Billion Dollars Could Be Saved by
Adding More Music Programs in Health
Care

6,3 millards de dollavs pourraient étre dconomisds en

augmentant e nombre de programmes de musique dans les

soins de santé
Gone Coten, Arts 00 Mot Volume 1, Bt 1, Masth 20089

Music Therapy Increases
Participation Levels in Persons
with Depression

La musicothérapie augmente le niveau de
pavticipation chez des personnes souffrant de
dépression

Maraios AS, ot ol Music therapy for depression (Review). Cochrane
Database of Sytematic Reviews 2008, Msue 1
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Music Therapy does do amazing things for people:

A multi state, 2 year study in the US has been published in the Journal Arts and Heath in February
monitored medication usage of two groups- one group that resided in long term care and one group that

The participants in the music program 3 times per week reported a higher overall rating off physical

’ ) ’

group.

(national health coverage for those aged 65 and older in the US) participated in the music program with

similar results as in the study - then the savings would equal 6.3 billion dollars.

small group music - like music therapy




Music Improves Movements in
Stroke Rehabilitation

La musigue amélfore les mouvements en contexte
de réadaptation post-AVC

Sradt L Magee WL, Dieo C. Whaster BL. MoGlloway E. Mesia harapy for soguired
brain injury. Cootvane Datatess of Systamats Reviews 2010, ewe 7

Music Therapy Improves

Spontaneous Speech in Toddlers

with Cochlear Implants
La musicothérapie améfiore la parole spontanée des

If we don’t know what problem we are solving we can’t lead people to the answer that MT can provide.

what problem

are you solving?

quel probléme que nous résolvons?
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know your
signature story
histoire personnelle

3) build the right kit

créer son propre coffre a outils

what tools (skills) do you
have that contribute to an
inspiring workplace?

Quels sont les outils que vous avez qui
contribuent @ rendre un environnement

de travail inspirant?
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Your signature story (personal and emotional) should answer the question of what problem you solve,
and your skills in solving it.




There is evidence to suggest that the most effective daily disciplines should make you feel happy.

'4) practice daily disciplines

ayez des routines quotidiennes

75% of job success is determined not

by a persons intelligence, but by their ~

ability to maintain an optimistic

\
outlook and manage stress in a
positive way. ’
‘

J5% du succes dons le trovail est déterminé bor

Thobieté d'une personne & pérer son stress de
fogon positive &t bor son habieté & maintenic une

perspective opdirmiste, et non pas paor son
intelipence.

- Shawn Achor - Author, The Happiress Advartage

“if you can raise somebody’s level of positivity in the
present, then their brain experiences what we now call

a happiness advantage, which is your brain at positive,
performs significandy better than your brain at

negative, neutral, or stressed.”

Everything gets betrer when your brain operates in a

positive state. Your intelligence rises Your creativity

rises, and your energy levels rise.

What's even betrer is that we can train our brains to
become more positive.”

- Shawn Achor - Author, The Happiness Advantage
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® meditate for 2 minutes/ méditez pendant 2 minutes These are the Qaily di_sc_iplines of Shawn Achor - we also know that listening to music is an
exceptional daily discipline.

¢ exercise for |5 minutes/ faites /5 minutes

d'exercices

® hang out with people who make you feel good/
tenez-vous avec des gens avec lesquels vous vous

sentez bien

¢ commit to one act of kindness/engagez-vous dans

un acte de bonté

® * |isten or make music that inspires you/écoutez

ou jouez de la musique qui vous inspire

What daily disciplines can you add to your life that will help you in one or more of these areas.
activities that develop your skills

des octivités qul déweloppent vos compétences

activities that promote your profession
des acthvités gl fovorisent votre profession

activities that promote your expertise
des actiités qul fovorisent votre expertise

activities for self-care

des octivicés powr fes soine cuto-odminiserds

activities that connect you to others

foster strong relationships that contribute to your health and happiness.
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If you had three awards you were going to give out to your workplace - if you were going to give out an

0 give acknowledgement award for outstanding customer service at your workplace who would you give it to?

Your most critical relationship is you. you need to be LEADER of your own health - because as a leader
you are going to fail ALOT, and you are going to let others down A LOT

(7 honour ¥
your health

la santé

7 steps to being a happy healthy leader:

Oamswhmyoumadévaberwmm&s

ebelimhmxyoudolcmyezmawemfdes
© build the righe kit/ créer son propre coffre & outils

O practice cadly disciplines/ disaplines quotidiennes
© foster strong relationships/ favariser les relations
eghreadamdedgenmmodterdrecomm
@ honour your health/ la santé

Saturday, 18 May, 13



in business they say if you want your ideas to be remembered you need to make it sticky......

behaviours we share with our clients will be in everything we do.

I eadershipi i o

2

Stay Connected. Support one another online and live.

#CAMT2013
#musict

WWW.music
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